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Institute for Future Initiatives (IFI) was established in April
2019 to organically integrate the Policy Alternatives Research
Institute (PARI) and UTIAS Integrated Research System for
Sustainability Science (IR3S). It constitutes one of the core
organizations that support the Future Society Initiative (FSI) of
the University of Tokyo, which aims to accelerate university-wide
efforts to promote and achieve the Sustainable Development
Goals(SDGs). To create a sustainable future society, IFl makes
policy and social recommendations on future society issues
and pursues research in collaboration with society toward those
ends. It also serves as an international network hub integrating
university knowledge related to future society and as a platform
for collaborative creation between industry, government,
academia, and citizens to provide research-based alternatives
for creating our future society and to help develop the human

resources necessary to achieve it.
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We take the following three approaches to construct and bring about a vision of the future.

—

Nnclusive

BR-REFEYEM-MBEHE, A3 R E4EREICE
HEELTWBURIRRBEDAHES T [FRICHABEENLY
A7PREICHLTH, ARV EZHPHRELEHSHE. R
WHEHEZHEICEIEITIET. BEOHRZ - BENLH
EOHhTHERIN, WEELPTRIEBTOEVIRELED
ETHEDBREETETIRKEREGERTLET,

—

Fundamental

BE-EEP, IXX—BRME. ZRefRBEEV @R
EFMGREBEOEAY. BENCRMITEEIRRLESE
DRFRICBIBEEDALEST . AESLEER AL, HEERE
DEICHBREZDPEVSAERN A OREIIBHVICHZE
W RRED S RO DFZR ORI E B LV RIEICEY
HAET,

We are engaged not only in solving particular issues—
healthcare and medicine, energy and resources, state
security—and presenting a vision of future society built upon
advanced technologies, but also in addressing fundamental,
normative questions what does it mean to be human, what
shape should society take—and creating and organizing the
knowledge needed to sketch a vision of the future.

We not only tackle already obvious risks such as resource and
environmental dilemmas, financial and fiscal crises, and social
and technological disparities, but also uncover latent risks
and issues relevant to our future through systemic knowledge,
meticulous societal fieldwork, and penetrating insights that
enable us to present a vision of future society that encompasses
members of society, including generations to come, who have
not yet had the opportunity to leverage strengths that have
been excluded until current social and economic arrangements.
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We seek to reveal science and technologies, social and
industrial structures, and visions of the future that will lead
to the creation of a better future society by overcoming the
tradeoffs that exist between competing value systems and
visions of society. By building a platform for collaborative
creation between industry, government, academia, and citizens,
we are engaged in transdisciplinary work aimed at bringing

about a vision of future society.
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Society today has greater need than ever of universities as a
public good serving society on various issues and expects them
to become stronger network hubs that integrate knowledge at
universities and stronger platforms that connect universities and
society. As scientific technology advances and globalization
drives economic expansion, environmental degradation and
resource depletion have intensified, while regional disparities,
religious conflicts, refugee issues, financial crises, and
other issues have grown more complex. In response, the
international community has begun establishing the Sustainable
Development Goals(SDGs) and far-reaching policy measures,
with practical initiatives already being undertaken at the national

and international level by industry, government, and citizens.

With these issues in mind, IFI was newly created to organically
integrate the Policy Alternatives Research Institute (PARI) and
UTIAS Integrated Research System for Sustainability Science
(IR3S) to promote stronger interdisciplinary research and
societal collaboration for our future society. By integrating
PARI and IR3S, which already possess extensive international
networks and represent a broad range of complementary
research fields into the SDGs and future society, IFI will serve
as an even stronger network hub for scientific insights and
stronger platform for societal collaboration at the national and
international level.
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Within each research division, there are multiple research units, and actual research activities are conducted by the units.
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While seeking to maximize the use of existing frameworks
of cooperation between industry, government, academia,
and citizens, IFl seeks to create a new, more effective
platform for policy recommendations and the design of social
systems. In addition to research into the platform itself(i.e.
transdisciplinary research, research design, research execution,
and communication and evaluation of research findings), IFI
will undertake concrete action in initial priority areas. It will also
provide recurrent education and human resources development
to encourage societal partnerships.
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A “forum for dialogue” that encourages collaborative creation between researchers in different fields,
and between researchers and stakeholders in society
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Teruo Fuijii, President, the University of Tokyo
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Today we are in an era where various problems facing
humankind are exposed in people’s daily lives. Complex
global challenges are emerging, such as the aggravation of
climate change and resources, widening inequality, and the

emergence of digital innovation’s side effects.

Various efforts are needed to tackle these issues, including
the persistent exploration of the still unknown deep sea.
What is required of academics and universities is not only
to study individual academic fields, but to collaborate
in the creation of “knowledge” that meets the demands
of the times, through dialogue between fields, and also
with various stakeholders in society, and to serve as a
foundation supporting a new public sphere.

At the same time, in order to tackle the major challenges
facing humanity, we need goals that can be widely agreed
upon. As a reference point, the University of Tokyo uses
the Sustainable Development Goals (SDGs) agreed at the
United Nations in 2015. As a concrete step, we have been
pursuing the Future Society Initiative (FSI).

We established the FSI headquarters directly under the president,
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and are promoting specific initiatives such as education and
research for transformation in the digital and green domains, and
collaboration with industry and overseas institutions.

The Institute for Future Initiatives (IFl), launched in 2019,
is conducting interdisciplinary research on issues related
to future societies, with a focus on the SDGs. In August
2020, we launched the Center for Global Commons to
conduct research on responsible stewardship of the “global
commons” and other public goods. Through these efforts,
we hope that IFI will play a central role in creating a vision

for FSI activities at the university.

Characteristically, IFl is a “forum for dialogue” that
encourages collaborative creation between researchers in
different fields, and between researchers and stakeholders
in society. Two years since its inception, we are steadily
expanding our role as a “forum” by working on the
development of “people” through not only collaborative

research, but also recurrent education.

| sincerely hope that the Institute for Future Initiatives will
continue to develop further.
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A hub or catalyst to achieve concrete results for collaborative creation for a better future society
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Hideaki Shiroyama, Director, Institute for Future Initiatives, the University of Tokyo
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The Institute for Future Initiatives (IFl) is a research institute that
proposes designs for future society through the collaboration
of diverse researchers and stakeholders in order to address the

challenges of the modern world.

At universities, research is conducted on the basis of
spontaneous curiosity. For this reason, questions have
been raised concerning whether research conducted at
universities remains in the realm of research by researchers,
for researchers, and whether there is a gap between this
research and the real world. To answer such questions, the IFI
was established as a think tank at the University of Tokyo in
2019. It aims to serve as a channel that connects universities
with society by bringing together researchers in various
fields to collaborate across disciplines so as to address the
challenges faced by the modern world and provide feedback
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to society on choices for the future. By engaging in dialogue
with governments, corporations, and civil society at large, we
will create a process in which the proposed choices will realize
policy and social change. This is the mission of the IFI.

There are a variety of global issues to be pursued, and the
Sustainable Development Goals (SDGs), which consists of
17 goals, is a checklist that provides a comprehensive view
of these issues. Specifically, the SDGs cover a wide range
of issues, such as fragmentation, as seen in the escalation
of regional conflicts and geopolitical confrontations; health
security, which includes not only medical health but also
the balance between social and economic activities;
Anthropocene issues related to the relationship between
humans and the environment; and issues related to the

relationship between humans and technology, such as the
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use of digital technology and Al.

In order to envision the future, we need to methodically
examine the historical narratives and cultivate a flexible
imagination to discover signs of indications for the future and
consider various scenarios. Such a way of envisioning the
future is also an important part of the methodology of societal
transition. The University of Tokyo is promoting effective
collaboration for the future of humanity and the planet on
a university-wide level. By collaborating with the individual
activities of various departments and organizations within the
University of Tokyo, the IFI hopes to become a hub or catalyst
to achieve concrete results for collaborative creation for a

better future society.

In today’s world, countries tend to prioritize defending their
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own interests rather than responding to cross-border issues,
which leads to the emergence of support for policies that are
divergent from international cooperation. We aim to become a
core center for such university activities. In 2020, the Center for
Global Commons (CGC)—in collaboration with major overseas
think tanks—was established as a research center to study
the state of governance in order to secure the commons at the
global level in terms of issues such as the climate system and
biodiversity. In the future, it will be necessary to strengthen the
ties between universities and society in various fields, and to
concretely demonstrate that it is possible to provide solutions
to the problems facing the modern world based on academic
knowledge.

We earnestly hope you will participate in the activities of the IFI

and join our network.
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Research activities at IFl are organized around the following research divisions.
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Sustainable Development Goals (SDGs)
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The SDGs Research Division aims to become a central hub of the SDGs
research at the University of Tokyo on the issue of sustainable development,
arguably the most pressing issue facing society today, to pursue collaboration

and research with other research divisions and research units.
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Sustainability

S[EZEHRENSHME-EERT-EXDLHLAEE, HAPRAZBEETE
HWGREEICHL T M- SEM770—FT. ABEEEERIRED
AU AFHREMROBEEER T -OOMEICRIBEAET,

The Sustainability Research Division engages in research aimed at building a sustainable
society that harmonizes human activity and natural environments using holistic,
integrative approaches to address the complex, long-term issues facing the world, such
as climate change and the weakening of biodiversity and ecosystem services.

Innovation Systems
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To serve the needs of new innovative environments, the Innovation Research
Division pursues research into institutions that promote innovation and the
methodologies to design and implement Innovation-oriented projects, doing so
from various economic, technological, social and other perspectives.

Technology and Risk Governance
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The Technology and Risk Governance Division uses diverse disciplines and
wide-ranging projects to construct knowledge on risks and benefits related
to scientific technology use, natural disaster response, and markets and

researches systems and policy measures for reaching societal consensus.
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Security Studies
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The Security Studies Research Division pursues comparative international
research from multiple perspective on security issues, including not
only military force but also questions of food, energy, economy, and the

interpersonal.

Universities and Social Systems
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The Universities and Social Systems Research Division researches the
management of knowledge at universities toward encouraging innovation in society,
including a focus on practical questions of intellectual property, security and trade

management, organizational management, and human resources development.
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The Collaborative Research / Sponsored Research Division pursue research
into the paths and concrete policy measures leading to a sustainable future
society in collaboration with corporations, municipalities, civic organizations
and various other stakeholders.
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The Center for Global Commons (CGC) considers the stable and resilient earth system that supports the prosperity
of humanity, the "Global Commons," and has been working to establish an international intellectual framework for its
stewardship. Through international collaborative research, CGC has been gathering wisdom of the University of Tokyo

and collaborating with leaders in industry and government to conduct practical research to transform socio-economic
systems that have a significant impact on the Earth system, such as energy, food, resource circulation, and cities, and to

realize a sustainable society.
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