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Institute for Future Initiatives (IFI) was established in April
2019 to organically integrate the Policy Alternatives Research
Institute (PARI) and UTIAS Integrated Research System for
Sustainability Science (IR3S). It constitutes one of the core
organizations that support the Future Society Initiative (FSI)
of the University of Tokyo, which aims to accelerate university-
wide efforts to promote and achieve Sustainable Development
Goals (SDGs). To create a sustainable future society, IFI makes
policy and social recommendations on future society issues
and pursues research in collaboration with society toward those
ends. It also serves as an international network hub integrating
university knowledge related to future society and as a platform
for collaborative creation between industry, government,
academia, and citizens to provide research-based alternatives
for creating our future society and to help develop the human

resources necessary to achieve it.
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We take the following three approaches to construct and bring about a vision of the future.

—

Nnclusive

BR-REFEYEM-MEEH, HR -RITRELERRICE
EELTWBURIRRBEDAEST . [FRICHABEENLY
A7PRBEICHLTH, ARNEZRPRELEHSHAE. R
WHEHEZHEICEIEZTIET, BEOHZ - BENLH
EORTHBREINTWEINEEDPTERRIEFE TV EVRRE
RELETHEOBRELZT BT IREHFBEERTLET,

—

Fundamental

RE-EEP, IXX—FERMA. ZRe2fRBEEV AR
BEHNGRBEOERY. BENERMTIHEEIRRLESE
DRFRICBBEDALEST . AESLEER AL, HEERE
DEICHBREZDPEVSAERN A OREIIEHVICEZE
W RRET L ERCAEDDZH ORI E B LV RIEICEY
HAET,

We are engaged not only in solving particular issues—
healthcare and medicine, energy and resources, state
security—and presenting a vision of future society built upon
advanced technologies, but also in addressing fundamental,
normative questions what does it mean to be human, what
shape should society take—and creating and organizing the
knowledge needed to sketch a vision of the future.

We not only tackle already obvious risks such as resource and
environmental dilemmas, financial and fiscal crises, and social
and technological disparities, but also uncover latent risks
and issues relevant to our future through systemic knowledge,
meticulous societal fieldwork, and penetrating insights that
enable us to present a vision of future society that encompasses
members of society, including generations to come, who have
not yet had the opportunity to leverage strengths that have
been excluded until current social and economic arrangements.
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We seek to reveal science and technologies, social and
industrial structures, and visions of the future that will lead
to the creation of a better future society by overcoming the
tradeoffs that exist between competing value systems and
visions of society. By building a platform for collaboration
creation between industry, government, academia, and citizens,
we are engaged in transdisciplinary work aimed at bringing

about a vision of future society.
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Society today has greater need than ever of universities as a
public good serving society on various issues and expects them
to become stronger network hubs that integrate knowledge at
universities and stronger platforms that connect universities and
society. As scientific technology advances and globalization
drives economic expansion, environmental degradation and
resource depletion have intensified, while regional disparities,
religious conflicts, refugee issues, financial crises, and other

issues have grown more complex. In response, the international
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While seeking to maximize the use of existing frameworks
of cooperation between industry, government, academia,
and citizens, IFl seeks to create a new, more effective
platform for policy recommendations and the design of social
systems. In addition to research into the platform itself (i.e.
transdisciplinary research, research design, research execution,
and communication and evaluation of research findings), IFI
will undertake concrete action in initial priority areas. It will also
provide recurrent education and human resources development

community has begun establishing Sustainable Development
Goals (SDGs) and far-reaching policy measures, with practical
initiatives already being undertaken at the national and

international level by industry, government, and citizens.

With these issues in mind, IFl was newly created to organically
integrate the Policy Alternatives Research Institute (PARI) and
UTIAS Integrated Research System for Sustainability Science
(IR3S) to promote stronger interdisciplinary research and
societal collaboration for our future society. By integrating
PARI and IR3S, which already possess extensive international
networks and represent a broad range of complementary
research fields into sustainable development goals (SDGs)
and future society, IFI will serve as an even stronger network
hub for scientific insights and stronger platform for societal
collaboration at the national and international level.
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Message from the President
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To put into action SDGs knowledge centred on social cooperation research for sustainable future society.
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Makoto Gonogami, President, the University of Tokyo
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The scale of human activity has exploded in recent
years. A paradigm shift brought about by digitalization
and smartification has great potential to reduce the many
disparities—for instance, between rural and urban areas, or
between those who are and are not disadvantaged—that have
become such large issues in the present moment. These are
changes that can lead to a more inclusive society in which
everyone participates, as human society as a whole develops

in a more harmonized way.

Amid such changes, as we seek to create a good future
society powered by industry, academia, government and
citizens, universities have a vital role to play. In submitting its
application for recognition as a Designated National University,
the University of Tokyo presented the idea of “forming a ‘global
base of knowledge collaboration’ to contribute to the future
of humanity and the planet.” Key to this was the University of
Tokyo’s declaration that it would actively collaborate with all
sectors of society and contribute to the creation of a good
society, a “society in which individuality thrives while humanity
as a whole grows sustainably and harmoniously.” It is a goal
that aligns with the ideal of Sustainable Development Goals
(SDGs) as proposed by the United Nations in 2015.

Many research and educational projects at the University
of Tokyo already contribute to SDGs. To further promote
such activities, the university established the Future Society

Initiative, directly under the president, in order to initiate a
number of new projects. Going forward, we will contribute
further to the creation of a better society by providing a space
where people from all sectors, while respecting each other’s
individuality, will cross national boundaries to cooperate with

one another, discover and share knowledge, and take action.

Such is the context in which the Institute for Future Initiatives
has been founded. By combining the Policy Alternatives
Research Institute (PARI) and Integrated Research System
for Sustainability Science (IR3S), the institute will benefit
from synergies that enable it to put into action SDGs
knowledge centred on social cooperation research that fosters
recommendations for a sustainable future society. IFl serves
as one of the core organizations of the FSI, the university-wide

SDGs initiative mentioned above.

As we seek to imagine future society amid the vast changes
facing humanity as a whole, | sincerely hope the Institute for
Future Initiatives can grow both as an international network
hub that integrates knowledge across universities and as
a platform for collaboration creation between industry,

academia, government and citizens.
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Message from the Director
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We aim to strengthen the ties between universities and civil society, showing solutions to global agenda.
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Kiichi Fujiwara, Director, Institute for Future Initiatives, the University of Tokyo

The Institute for Future Initiatives is an organization for
advanced research that aims to tackle a wide range of agenda
that the world faces today. Allow me to introduce why we

believe such organization to be necessary.

We face a world where higher education and research is not
trusted as before. A university's independence leads to lack of
social visibility and an intensified doubt of its role in societies.
Some have argued that research taking place and universities
only remain significant for the researchers, leaving the actual
need of the society behind. Others have dared to say that
universities do not make contributions to the society. Although
such doubt on the role of universities often carries prejudice
that comes close to anti-intellectualism, we consider it to be a
duty of the academic community to respond to such questions
and show that are activities accountable to the civil society, in
light of questions on the role of the social significance of higher

learning and research.

That, in a nutshell, is the role that our Institute for Future
Initiatives must play as a think tank of the University of Tokyo.
As an institute that was launched to propose policies and
reach out to the society, we aim to bring the university and
society together, and to play a unique role that is distinctively
different from think tanks that only focus on policy analyses
and proposal, or, for that matter, traditional university faculty
or schools that take basic research as their top priority. Our
institute is based on the activities of two university institutes,
that is, Policy Alternatives Research Institute and Integrated
Research System for Sustainability Science. By merging those
two institutes we wish to, connect basic and applied research,

show alternatives at once real and yet based on academic

research on social agenda that requires immediate attention,
and finally bring about a social process that makes a proposal
to be realized through a network that brings the government,

business sector, and civil society in general.

Among the various objectives, we propose to put priority on
the Sustainable Development Goals (SDGs), the 17 goals
which has been advocated by the United Nations to change the
world. SDGs are now widely accepted throughout the world as
common vision of the future that we must work for. None of the
17 goals can be realized without conscious regard to crossing

national borders.

Today we observe a move away from international
cooperation, a shift toward policies that prioritize defense of
national interest to the need to cross national borders. This
is where universities must take action. Universities must have
courage to face cross border agendas directly and work out
solutions through a broad international coalition precisely
because we live in the world that moves away from globalism.
The Institute of Future Initiatives will form a core of such
international coalition of the academia. The University of Tokyo
has launched the Future Society Initiative (FSI) under the
initiative of president Gonokami. Institute for Future Initiatives is
an organization that makes the FSI project possible. To do so
we must not only link together various organs of the University
of Tokyo but bring institutions of higher research, in and out of
Japan, into a network of higher learning. We aim to strengthen
the ties between universities and the civil society, showing that
we do have solutions to the global agenda, or cures to the
world in suffering. | encourage you to join our network to make

the world a better place.
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Research activities at IFl are organized around the following research divisions.

Sustainable Development Goals (SDG)
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The SDGs Research Division aims to become a central hub of
SDGs research at Tokyo University on the issue of sustainable
development, arguably the most pressing issue facing society today,
to pursue collaboration and research with other research divisions
and research units.
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Sustainability
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The Sustainability Research Division engages in research aimed at
building a sustainable society that harmonizes human activity and natural
environments using holistic, integrative approaches to address the
complex, long-term issues facing the world, such as climate change and
the weakening of biodiversity and ecosystem services.

Innovation Systems
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To serve the needs of new innovative environments, the Innovation
Research Division pursues research into institutions that promote
innovation and the methodologies to design and implement
Innovation-oriented projects, doing so from various economic,

technological, social and other perspectives.

T >fa Hp v

IR IPNAE P o 192

PR b R B2t e

Technology and Risk Governance
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The Technology and Risk Governance Division uses diverse
disciplines and wide-ranging projects to construct knowledge on
risks and benefits related to scientific technology use, natural disaster
response, and markets and researches systems and policy measures
for reaching societal consensus.

Security Studies
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The Security Studies Research Division pursues comparative
international research from multiple perspective on security issues,
including not only military force but also questions of food, energy,

economy, and the interpersonal.

Universities and Social Systems
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The Universities and Social Systems Research Division researches the
management of knowledge at universities toward encouraging innovation
in society, including a focus on practical questions of intellectual
property, security and trade management, organizational management,

and human resources development.

Collaborative / Sponsored Research
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The Collaborative Research / Sponsored Research Division pursue
research into the paths and concrete policy measures leading to
a sustainable future society in collaboration with corporations,

municipalities, civic organizations and various other stakeholders.
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