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To create a sustainable future society, Institute for Future
Initiatives (IFI) makes policy and social recommendations on
future society issues and pursues research in collaboration with
society toward those ends. It also serves as an international
network hub integrating university knowledge related to future
society and as a platform for collaborative creation between
industry, government, academia, and citizens to provide
research-based alternatives for creating our future society and
to help develop the human resources necessary to achieve it. IFl
constitutes one of the core organizations that support the Future
Society Initiative (FSI) of the University of Tokyo, which aims to
accelerate university-wide efforts to promote and achieve the
Sustainable Development Goals (SDGs).
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We take the following three approaches to construct and bring about a vision of the future.
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We are engaged not only in solving particular issues—
healthcare and medicine, energy and resources, state
security—and presenting a vision of future society built upon
advanced technologies, but also in addressing fundamental,
normative questions what does it mean to be human, what
shape should society take —and creating and organizing the
knowledge needed to sketch a vision of the future.

We not only tackle already obvious risks such as resource and
environmental dilemmas, financial and fiscal crises, and social
and technological disparities, but also uncover latent risks
and issues relevant to our future through systemic knowledge,
meticulous societal fieldwork, and penetrating insights that
enable us to present a vision of future society that encompasses
members of society, including generations to come, who have
not yet had the opportunity to leverage strengths that have been
excluded until current social and economic arrangements.
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We seek to reveal science and technologies, social and
industrial structures, and visions of the future that will lead to the
creation of a better future society by overcoming the tradeoffs
that exist between competing value systems and visions of
society. By building a platform for collaborative creation between
industry, government, academia, and citizens, we are engaged
in transdisciplinary work aimed at bringing about a vision of
future society.
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Society today has greater need than ever of universities as a
public good serving society on various issues and expects them
to become stronger network hubs that integrate knowledge at
universities and stronger platforms that connect universities and
society. As scientific technology advances and globalization
drives economic expansion, environmental degradation and
resource depletion have intensified, while regional disparities,
religious conflicts, refugee issues, financial crises, and other
issues have grown more complex. In response, the international
community has begun establishing the Sustainable Development
Goals(SDGs) and far-reaching policy measures, with practical
initiatives already being undertaken at the national and
international level by industry, government, and citizens.

With these issues in mind, IFI was newly created in April 2019
to organically integrate the Policy Alternatives Research Institute
(PARI) and UTIAS Integrated Research System for Sustainability
Science (IR3S) to promote stronger interdisciplinary research
and societal collaboration for our future society. By integrating
PARI and IR3S, which already possess extensive international
networks and represent a broad range of complementary
research fields into the SDGs and future society, IFI has served
as an even stronger network hub for scientific insights and
stronger platform for societal collaboration at the national and
international level. In April 2023, our Research Divisions were
reorganized from seven to four to further promote internal and
external collaboration and develop research activities.

KIEE avMEELZ— Institute for Future Initiatives

Partnerships

> %—4& Director I

with Relevant
Departments
EEZLZES Steering Committee I EE&R% Advisory Board I
[
EFBURE *EET 4D DM EEBF 4 Research Divisions
MR EEHS MEt 42— @ MIRMAEA /N F > XIRFRERFT Global Governance
Admir?istrative — =HEB ® I3 =T <1BAIRRZRERFY Co-creation of Communities
Office of Administrative @ (/NXN—32-HNFLXEEBEY Innovation and Governance
the Graduate Office ® EFEZR-B{TAIZ2ERFY Collaborative / Sponsored Research
Schools for
Law and Politics

MEMREHPIDRICEBDARLI= M &Y REOMREHIE L=y B TITOATVET,
Each research division comprises several research units, which conduct actual research activities.
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While seeking to maximize the use of existing frameworks
of cooperation between industry, government, academia,
and citizens, IFI seeks to create a new, more effective
platform for policy recommendations and the design of social
systems. In addition to research into the platform itself(i.e.
transdisciplinary research, research design, research execution,
and communication and evaluation of research findings), IFI
will undertake concrete action in initial priority areas. It will also
provide recurrent education and human resources development
to encourage societal partnerships.
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A forum for dialogue that encourages co-creation among researchers in various fields

and between researchers and stakeholders in society
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Human society now confronts many global issues, including
the COVID-19 pandemic, climate change, and violent conflict.
Discrimination and division are spreading throughout the world,
and society increasingly suffers from inequality and stagnation.

The conditions and assumptions that we have taken for granted
are changing drastically. As we strive to build a new society, we
must remain aware of the purpose of our academic endeavors
and have a comprehensive vision that stretches from the past
into the future.

This attitude is the foundation of UTokyo Compass, the
statement of the University of Tokyo's guiding principles
announced in September 2021. UTokyo Compass emphasizes
the role of dialogue at the core of everything we do. As an
institution dedicated to creating knowledge, the University of
Tokyo is committed to linking our university with society and
the world through dialogue, thus bringing together people
with diverse backgrounds and values and building ties among
diverse institutions to better serve the global public.

The Sustainable Development Goals (SDGs) adopted by the
United Nations have raised awareness of the importance of
development that leaves no one behind. But the meaning
of such development has not always been clear or widely
shared.

Often development has been viewed as meaning economic
growth and increased material wealth, something that could

be achieved by procuring resources and disposing of waste
without taking responsibility for the future. Such development
is no longer feasible. We have reached the limits of what our
planet can sustain, and nothing is left to be easily exploited.
Fostering the knowledge needed to deal with that reality is now
the mission of the University of Tokyo.

The Institute for Future Initiatives (IFl) was launched in 2019
as an interdisciplinary research facility with the goal of playing
a central role in tackling global issues at the University of
Tokyo. Since then, the institute has been conducting research
that transcends disciplinary boundaries on issues related to
the future of society, with a particular focus on the SDGs. In
2020, IFI established the Center for Global Commons (CGQC)
to conduct research on responsible stewardship of the global
commons and other public resources. CGC has engaged
in many activities, including issuing the Global Commons
Stewardship Framework and hosting seminars for the Japan
Pavilion at COP27.

IFI's most important role is as a forum for dialogue that
encourages co-creation among researchers in various fields
and between researchers and stakeholders in society. As an
institution that connects diverse people and organizations, the
University of Tokyo will continue to strive to contribute to the
solution of global issues through dialogue and the co-creation
and sharing of knowledge. | look forward to the continued
advancement of IFl, and | will be grateful for your cooperation
and support in its endeavors.
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A hub for the collaborative creation of a better future society

through cooperation between academia, government, business and civil society

The Institute for Future Initiatives was established in April 2019
as a global network institute, bringing together intellectuals
from the University of Tokyo. The purpose of the institute is to
promote interdisciplinary research in cooperation with society
pertaining to the future of Earth and human society, thereby
broadly contributing to the development of a sustainable future.
Since its establishment, researchers with diverse backgrounds
have collaborated across disciplines to address the challenges
facing the contemporary world and provide results to society
through policy recommendations.

In the spring of 2023, when the Institute for Future Initiatives
celebrated its 4th anniversary, the structure of our research
divisions was reorganized from seven to four. The Global
Governance Research Division approaches complex global
risks by utilizing cross-disciplinary knowledge from fields such
as political science, development studies, and engineering.
The Co-creation of Communities Research Division develops
communities as forums for co-creation and co-learning through
action research and implements governance of social systems
capable of confronting complex social issues cross-sectionally
and autonomously. The Innovation and Governance Research
Division aims to establish a new academic foundation related to
policy, management, and social design of science, technology
and innovation and implement appropriate technology to
the society. The Collaborative/Sponsored Research Division
promotes collaboration with private companies and other
universities. The purpose of this restructuring is to encourage
communication among researchers to stimulate innovation and
simultaneously increase the output and enhance the visibility of
each research division. Furthermore, by reducing the number
of departments, we expect to delineate the missions of the
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FUKUSHI Kensuke

Director, Institute for Future Initiatives,
the University of Tokyo

institute's activities more clearly.

After its inception in April 2019, the institute has been working
under the influence of the COVID-19 pandemic. Research
activities such as collaborations with research institutes
overseas, joint research projects with local governments and
stakeholders, and field surveys have been severely restricted.
Notwithstanding, our efforts were formulated to maximize
research activities as much as possible by using information
technology and adjusting the content of the research to avoid
field surveys, such as by using simulations and performing
theoretical research. We also conducted activities with a high
international impact, such as establishing the Center for Global
Commons (CGC) and holding symposiums in collaboration
with a prominent academic publisher. An important activity
of the Institute for Future Initiatives is dialogue with various
stakeholders, and not only with the research community.
Such a dialogue is important for co-designing research that
leads to the development of new ideas, fields of research, and
social implementation. At the end of the pandemic, various
interpersonal activities will become active again while using the
various new modes of communication that were utilized during
the pandemic. | believe that this will lead to full-fledged research
activities at the institute. In particular, activities that build
international partnerships will be focused on.

The Institute for Future Initiatives aims to act as a hub for
the collaborative creation of a better future society through
cooperation between academia, government, business, and
civil society. To achieve this objective, the participation of many
people within and outside of the University of Tokyo is essential.
We ask for your kind and continued cooperation.
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Research activities at IFI are organized around the following research divisions.

Each research division comprises several research units, which conduct actual research activities.

Global Governance
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The Global Governance Research Division addresses complex global risks including climate change, conflict, and
environmental degradation, drawing on cross-disciplinary perspectives, such as political science, development studies,
and engineering. This division aims to be a research hub for sustainable development and security in the broadest
sense, including not only military power but also food-, energy-, and economic security. To this end, it combines
expertise in international, regional, and national governance with problem-solving techniques to offer theoretical and
empirical policy analyses.

Co-creation of Communities
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The Co-creation of Communities Research Division is involved in scientific and technological developments that use local
resources to strengthen sustainability, establish academic methodologies, and develop activities for communities (local-,
residential-, virtual communities and municipalities). Through action research, communities will be redesigned into places
of co-creation and co-learning. A cross-sectional and autonomous approach will be used to address complex social

issues, such as decarbonization of energy systems, resource circulation, ecosystem conservation, health and longevity,

medical care and welfare, security and safety, well-being, and regional culture.

Innovation and Governance
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In today's society, where science, technology, and innovation are becoming increasingly powerful forces, it is important
to steer innovation in the desired direction and advance it appropriately. This research division aims to establish a
new academic foundation stemming from diverse academic fields related to policy, management, and social design
of science, technology and innovation. Through collaborations with various researchers and stakeholders, we aim to
intellectually contribute to the social implementation of appropriate technologies to promote desirable economic growth,
considering various social impacts such as ethical, legal, and social issues (ELSI).

Collaborative / Sponsored Research
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The Collaborative / Sponsored Research Division pursues
research into the paths and concrete policies that lead to a

it
&
o
%
4
B
%

sustainable future society in collaboration with corporations,
municipalities, civic organizations and various other
stakeholders.

Center for Global Commons (CGC)
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The Center for Global Commons (CGC) considers the stable and resilient earth system that supports the prosperity of
humanity, the "Global Commons," and has been working to establish an international intellectual framework for its stewardship.
Through international collaborative research, CGC has been gathering wisdom of the University of Tokyo and collaborating with
leaders in industry and government to conduct practical research to transform socio-economic systems that have a significant
impact on the Earth system, such as energy, food, resource circulation, and cities, and to realize a sustainable society.
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Twitter:
https://twitter.com/UTokyolFl
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Email newsletter:
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