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Program

• Opening remarks
• Photo session
• Presentation on national perspectives of port development (results of 

Ministry hearings)
• Keynote presentation on developments in Kitakyushu City
• Moderated discussion (incl. recap of past WS and discussion points)
• Announcement of Global Offshore Wind Summit – Japan in Kitakyushu
• Closing remarks
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Recording and documentation

• We would like to record this session
• All records will only be used for academic purposes within this 

project
• We will notify participants about any material that we intend to publish 

beforehand (including photos, wrap-up reports or slides)
• If you have any questions or problems, please let us know
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Photo session

• Please smile!
• This photo may be used in project reports

• Names/organisations will not be disclosed
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Presentation on 
national perspectives of 

port development
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Overview of offshore wind power development

• Japan is promoting offshore wind as a potentially cheap power source 
that can be scaled and brings large benefits to the local economy
• “Act on Promoting the Utilization of Sea Areas for the Development of 

Marine Renewable Energy Power Generation Facilities” was enacted in 
2019 under the joint management of METI1 and MLIT2 to facilitate power 
development in open sea areas
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Map of national tender sites
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Japan’s targets for offshore wind industry 
development

• “Vision for Offshore Wind Power Industry (1st)1” announced in Dec. 2020
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• “Vision for Offshore Wind Power Industry (2nd)” coming up
• 0B B G G BG : G P G B BG B:E :D A E G : G
• -B BG BG OB B B G E I G
• . A BP :G E : BG : G A : G :

8&,5 EB 5 B : / G BE G 1GA:G G 3G B:E / I B B G 4 A BG 5 O 2 G : B G & 0 % %
A I , OOO G A B CI : : BG :G G O :B G C D E B B G B B G B G I

/ : B G : : B
B : D

5 BG BG G
IIE A:BG E I G

6 0 :G BG E I : B G
I: B BI: BG BG - B:G : D



R&D for offshore wind industrial development

• The Green Innovation Fund1 gathers more than 0.8 billion USD for R&D on: 
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• “R&D Roadmap”2 by the New Energy and Industrial Technology Development 
Organization and the Public/Private Joint Council for Industrial Development
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https://www.meti.go.jp/english/policy/energy_environment/global_warming/gifund/index.html


National perspectives on industry development 
(1)

• Difficulty of setting a national industrial strategy due to uncertainties at:
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National perspectives on industry development 
(2)

• It is important to have a balanced national-local government relationship
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• One of the important roles of the national government is to send signals and 
show commitment
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Japan’s national port development strategy

• Aim is to procure enough installation ports to meet power development 
targets
•  B
• 0 B 7 1 1 6 4 7

• Production ports will be
developed in line with
industrial capacity
building in 
private sector
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National perspectives on the difficulty and 
potential of port development (1)

• Difficulties of offshore wind port development
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National perspectives on the difficulty and 
potential of port development (2)

• Ports have high potential as an infrastructure 
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• ’Framing’ of development is very important
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Keynote Presentation 
on developments in 

Kitakyushu City
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Recap of past workshops
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Recap of past workshops and 
implications/analysis based on Japanese situation

• The three key points based on past workshops:
1. Key challenge: large burden of investment
2. Importance of port governance scheme
3. Importance of how to “frame” investment
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(1) Key challenge: large burden of investment

• Installation/production ports in particular require large investments
• Industry is still unstable (expanding turbine size, project-based market) 
• Danish strategy is to:
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• The Taiwan case illustrated the importance of governmental leadership; laying 
out roadmaps and decreasing uncertainty

➢ What is the Japanese strategy?
➢ -A? 6 ? 4 = ? A = ? =  ) 2 (

2 E = = A
➢ . 6 =4 4 =A = ? A A ? == 4 A %A %= 2 6 ? A

= 18



(2) Importance of port governance scheme

• In Denmark, many ports are legally owned by the local municipality, but 
finances and investment decisions are independent
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• The Taiwanese scheme showed strong governmental leadership
➢ Issue of ambiguity of Japanese scheme
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(3) Importance of how to “frame” investment

• The Danish case stressed the importance of framing offshore wind 
power/industry development from a broader, societal perspective
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• Taiwan stressed the benefits in industry, technology and employment
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➢ Japanese officials also stressed the importance of framing, especially in 
relation to local stakeholder engagement
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➢ Is there an appropriate setting to discuss such long-term societal issues?
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Questions for discussion 
/ working hypothesis
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Working hypothesis: The two modes of 
transnational supply chain development

• Bottom-up: more feasible
• , / / / / , / , , , / , / , ,
•   , / / - ,

• Top-down: probably necessary but difficult to realize politically
• / / - / / , / /,
• / / / / . , , , - , ,

⇨ Are there any other modes we should be thinking about?
⇨ Could bottom-up modes help us realize top-down initiatives?
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Bottom-up:  What would a transnational offshore 
wind port in Asia look like?

• Possible venues of transnational cooperation
• / . , . , /, ,
• , , , , , , , . . /
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• What other venues are there?
• What are the benefits/disadvantages/challenges of each venue?
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Top-down:  What could an international supply 
chain cooperation scheme in Asia look like?

• Public-private joint platform for industry coordination
• /  
• / / / A / ?  

• Private business platforms for joint optimization of supply chains
• Joint working group for investigating scenarios

• / / / A 
• / A ?  

• Joint roundtable with:
• /  
• /  
• /  

• Information sharing platform
•  
•  
•  24

• What other schemes are there?
• What form of cooperation could be 

feasible as a first step?
• Could more easily achievable schemes 

pave the way for joint optimization 
platforms?



Summary of discussion questions

• Bottom-up: What venues of bottom-up transnational cooperation in 
offshore wind industry development are there?
• What are the benefits/disadvantages/challenges of each venue?

• Top-down: What could an international supply chain cooperation 
scheme in Asia look like?
• What form of cooperation could be most feasible, as a first step?
• Could we move towards joint optimization of supply chain development by 

starting with more feasible (e.g. information sharing) options? 
• Could bottom-up modes help us realize top-down initiatives?

• E.g.) port-to-port cooperation → “Asian ports platform” → 
joint investigation of future scenarios → platform for joint development 25



Future schedules
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Future schedules (2023)

The following dates TBD:
• Hybrid mini-session at Global Offshore Wind Summit Japan in Kitakyushu 

• 0 F : F  /23
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⚙ We will circulate a brief wrap-up report of today’s discussion to everyone 
shortly

⚙ After circulation, this report may be published on our website
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